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Agenda Items: 
 
Old Business 

1. Mission and Vision 
2. Goals for 2010 
3. Minutes of Meeting 11/2/2009 
4. Financial and Membership report 

a. Cash on hand as of 11/17/2009: $ 36,158.88 
b. 136 Active Members  
c. 325 physicians in  82 Groups listed in directory 

5. EMR Interoperability 
a. dbMotion demo 
b. Future meetings—Microsoft Amalga (Quinonez), Sandlot (Biel) 

6. ACO Learning Project—ongoing 
7. Clinical Integration workshop February 2010 
8. Governance –Brian Krivisky 
9. Web Site—Tony Mathew (time 2-3 months, cost ~$4,000) 
10. Hospitalist Issues 

a. Policies for ER backup of Assigned and Unassigned patients approved by Department of 
Medicine combined meeting November 10 (posted on web site) 

b. Hospitalist standards to be discussed at January 2010 meeting (draft on web site) 
 
New Business 

1. New Members (applications and dues received) 
a. Frank Rodriguez, Florida Cancer Specialists 

2. Members to be removed 
a. Carolyn Langford—Left the area 
b. Doug Brust—joined LPG 

3. New Board Member 
a. Frank Rodriguez replacing Scott Dunbar 
b. Steve West to remain as ex-officio member 

4. Steve Zellner appointed as ad hoc member of LCMS Board 
5. Legal Counsel to represent Independent Medical Staff 

a. Review of Medical Staff issues 
b. Centralize review of managed care contracts 

6. Meeting Schedule for 2010—Krivisky 
7. Next Meeting Monday, December 28 

 
 
Future Business 
 
Clinical Integration Workshop—February 2010 
Department of Medicine Meeting January 2010 
Demos: Microsoft Amalga, Sandlot 
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Proposed method for Electing Board and Officers 
 
Currently 18 board members (1 vacancy for Steve West) 
Randomly assign existing members to 1, 2 , or 3 year terms.  I assume going forward all terms will be 3 
years.   First find out if any current members want out and then assign them to the 1 year term thus 
letting them out now (eg Steve West) 
Nomination process 
Email all members on 11/15 announcing nominations for 6 board members as of 1/1/2010.  List 
current members whose terms are expiring and who desire to remain on board.  
Nomination period: 11/15-11/30--perhaps too short 
If there are 6 or fewer nomineesɂend of process and attempt to solicit others to fill the empty spots.  If 
more than 6ɂelection process 12/1-12/10 via email ballot. 
Use same process for officers. 
 
Questions: 
Do we want a minimum attendance requirement going forward for people to remain on Board? 
Perhaps  we should require 6 meetings per year. If less than 6 meetings attended, board seat could be put 
up for nomination. 
Do we want all officers up for election at same time? 
 
For the sake of continuity, we need to have all our minutes, etc where they are accessible by leadership. Best 
way to do this will be in a private section of the web site. 
 
Perhaps we should look at those who have not been attending, and put those seats up first. On the other 
hand, all our board members were generous enough to put up $1,000 each to get us started, so random is 
also a fair concept.  
The other question is whether we need quite as many people on the board. Eighteen is probably too many.  
Should existing board members be automatically offered a nomination, if they agree? They may also want 
to nominate another person from their group in order to ensure their representation in a leadership 
position.  
If we do not have enough nominations to fill slots, should we decrease the number? 
How shall we vote, with Email or paper ballots? Email or online may be tricky until we have secure web site.  
 
When we started we thought that everyone who showed interest could be on the board.   As it turns out, 
many have not been able to attend.   While interested, they have not been present at meetings and we do 
have things that we wish to get done.   Perhaps a board of 6-8 people with ex-officio membership from 
administrators of the large group practices be ongoing.   Staggering terms also is a good idea so that there 
is continuity. 
  
I think this is a good idea but I would make it clear in the bylaws or rules of the board that any member is 
welcome to attend the board meeting without a vote but with right to speak. I hope you will let me remain 
a non-voting ex-officio   member of IPALC. I think this is great effort and organization. Steve West 
 
IPALC Board of Directors  
Meeting Schedule for 2010 
January 25 
February 22 
March 29 
April 26 
May 24 
June 28 

July 26 
August 30 
September 27 
October 25 
November 29 
December 27 

 


